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	For more information contact your nearest office

	Wanganui

6 Bates Street

Phone 06-345 0705

Taihape
Torere Road, Ohotu

Phone 06-388 0192

Pahiatua

Cnr Huxley & Queen Sts

Phone 06-376 7758


	Palmerston North

11-15 Victoria Ave

Phone 952 2800

24 Hour Pollution Hotline
Freephone 0508 4 76558

0508 4 Pollution
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	Marton
Hammond Street

Phone 06-327 7189

Dannevirke
Weber Road

Phone 06-374 6700

Taumarunui

34 Maata Street

Phone 07-895 5209



	email:  help@horizons.mw.govt.nz
	freephone  0508 4 46749

0508 4 horizons
	website:  www.horizons.govt.nz
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This document outlines all aspects we need to consider to make sure schools grow and plant trees successfully and allocate responsibilities to respective partners and achieve a common understanding of the programmes objectives.  These roles are not set on stone!  We recognise that individual arrangements will need to be negotiated to achieve the necessary tasks in each community.

We welcome Marae’s taking part in Trees for Survival.  A Marae may like to take the role of the school by caring for the plant-growing unit at the Marae.  The Marae must be linked with a school and arrangements made to involve the school in pricking out the seedlings and in planting days. 

Land Owners

The following items are the responsibility of the Landowner receiving trees:

· Fence off the planting site prior to planting with a permanent stock proof fence, and maintain that fence.  We suggest either a 7-9-wire post and batten fence with an out rigged hot wire where the fence is subject to heavy stock pressure.
· Prepare the planting site for the planting day, identify planting spots, and carry out measures to minimise subsequent weed growth. Generally, it is recommended that either you either (i) spot spray or (ii) hard graze the area immediately prior to planting. Other weed control methods include screefing
 and mulching. 
· Collect plants from the school at least two weeks prior to the planting day to harden them off. Keep them watered and protected from pests and physical damage. 

· Liase with horizons.mw, the school and supporting organisation to determine a mutually suitable date for planting. 

· To make it easy to identify the trees for releasing identify the location of the trees with a stake such as bamboo sticks. To help identify the stakes either spray paint them or tie on coloured cloth.

· Make sure the trees are well watered before planting. 
· Arrange toilet facilities with Planting Day Co-ordinator.
· Be present at the planting day, help plant, encourage and show appreciation of the students. 
· Ensure shelter is available from rain at break times. 
· Plant any remaining unplanted trees. If it is not possible to do this then contact horizons.mw .
· Count the number of wire baskets, root trainers and crates on receipt of the trees.  Ensure that all of these (excluding waste root trainers) are returned to the school within two weeks of the planting day. 

· After planting release the trees from weed competition in late spring (October or November) and additionally as required, depending on the season. 

· Carry out ongoing weed control as required to ensure growth is not compromised. If assistance is needed for a given weed species contact horizons.mw.

· Update the school with progress (eg photos one year on from planting).

· Inform  horizons.mw of any change in ownership of the property.

· Carry out active animal pest control.  For possums, it is strongly recommended to have Timms traps or bait stations.  The recommended number of traps or bait stations is given..  Timms traps can be purchased or borrowed from horizons.mw for $35.  This money is refundable on return of the trap.  If you are using cyanide bait stations you must hold a poisons licence.  More information on pest management is available from horizons.mw pest management staff.


Number of Timms traps and bait stations required per area planted to achieve effective possum control.

	Area ha
	Number of Timms traps
	Number of bait stations

	Less than ¼ hectare
	4
	2

	¼ hectare to 1 hectare
	8
	5

	Greater than 1 hectare
	>8 (seek advice from  horizons.mw 

pest management staff)


Schools

General

· Commit to support the programme within the school, confirm funding for the programme, and select a suitable site for the plant-growing unit within the school grounds. 

· Identify a contact person/team (ideally a school staff member) to co‑ordinate and liaise with horizons.mw., the supporting organisation and Trees for Survival management.

· Order the plant-growing unit through TFS Management Committee in Auckland.

· Meet with the horizons.mw Planting Co‑ordinator in February of each year, to discuss number and species of plants available for planting that year, planting sites, and possible planting dates. 

· Encourage regular visits from your supporting organisation. Invite your supporting organisation (and unit sponsor where applicable) to attend pricking out, potting on and planting out days.

· Integrate the TFS unit into the wider school curriculum as far as possible. 

· Attend annual workshops that may be offered to assist those involved with the TFS programme.

Growing the plants 

· Make use of the video "Growing Plants Successfully" which is available to assist those involved with the unit in the details of growing the plants. 

· Grow the seedlings in the root trainers. Pot up selected species into cardboard milk cartons or other containers as required. 

· Water, weed, fertilise and rotate seedlings.

· Retain seed trays for return to grower.

Planting days 

· Ensure that at least two free days for planting (which will generally be in the second term) are included in the school's planning calendar. 

· Determine requirements for student attendance on planting day and ensure these conditions are met ‑ eg written permission and student to adult ratios. 

· Ensure suitable numbers of helpers are available. One supporting adult, for every 3 motivated students will result in a successful planting day.

· Encourage involvement of parents and the wider community. 

· Organise and finance transport for the students to the planting site. 

· Plan to spend a minimum of three hours planting on the planting day. 

· Ensure that students bring lunches, wet weather gear and gumboots. 

· Liase with horizons.mw, the supporting organisation (and unit sponsor where applicable) to determine a mutually suitable site and date for planting. 

· Prepare for the landowner to collect seedlings at least 2 weeks prior to the planting day. 

· Notify landowner if root trainers, crates etc. are not returned within two weeks after planting.

Supporting Organisations

The supporting organisation shall undertake the following:

· Meet the initial set up costs of the TFS Plant Growing Unit (horizons.mw environmental grant is available to share this initial cost).

· Meet the ongoing annual costs of potting mix, seedlings, root trainers, baskets, fertiliser, maintenance etc.

· Appoint a liaison person who is able to visit on site with the teacher. 

· Visit the school and talk with the teacher at least once per term to offer support as required. 

· Liase with the school, horizons.mw and the landowner to arrange a mutually suitable site and date for planting. 

· Help on the planting day and assist the teacher to arrange enough adults to ensure a ratio of one adult per three students for planting the trees. Attendance at pricking out and potting on days is also encouraged.

· Present a certificate to the school each year to acknowledge the number of trees planted (certificate made available from horizons.mw).

· Support the teacher to promote TFS through:

· links with the school curriculum

· school newsletters

· recycling milk cartons for use as growing containers.
Where the supporting organisation is unable fulfil all these tasks a volunteer ‘Field Officer’ could be sought. Contact  horizons.mw for a job description.

horizons.mw

(Environmental Education Coordinator)
· Advertise and provide criteria for suitable sites. Co-ordinate advertising and finalise site selection for the next planting season by 31 January each year. 

· Arrange for supplies of seedlings (ecosourced where possible) and potting mix. 

· Liaise with Planting Day Co-ordinators. 

· Circulate regular updates for schools and supporting organisations in liaison with TFS Management Committee. 

· Produce and circulate a landowner "update" in liaison with the TFS Management Committee and  horizons.mw Land Management staff.

· Keep and maintain records of areas of land planted, number of plants planted each year by each school, details of landowners and details of subsequent monitoring visits. 

· Report back to the TFS Management Committee and to the appropriate Council Committee each year. 

· Evaluate the achievements of TFS and report back to supporting organisations and school. 

· Attend planting days where necessary and whenever possible. 

· Provide equipment for Planting Day Co-ordinators (e.g. planting tools and first‑aid kit).

Planting Day Co‑ordinator
(horizons.mw Land Management Staff)

· Collect seedlings from grower and deliver to participating schools 3 times a year (or arrange with the supporting organisation to do so). Ensure return of seed trays to grower.

· Confirm a suitable planting site, subject to criteria. 

· Visit each participating school in your area in February each year and meet with the appropriate staff member to assess tree numbers and species that will be available for planting. 

· Liaise with the supporting organisation, unit sponsor (where applicable), school and landowner to arrange a planting site and date and any alternative dates. Confirm this in writing with each party. 

· Contact the school, supporting organisation and landowner two weeks prior to the planting date to confirm arrangements. 

· Provide maps and clear instructions on how to get to the planting site by putting up TFS signs in strategic places en-route to the site.

· If necessary, provide and set up toilet and washing facilities, with landowner's assistance.  

· Ensure spades, first –aid kit and cellular phone are booked through the EE Co-ordinator. 

· Direct the activity on the planting day. Begin each day with a talk to those present on:

· background to the environmental issue being addressed (on site and off site effects, national perspective) 

· how this planting relates to environmental issues in our region

· what species to plant where (liaise with landowner on this) e.g. generally plant clumps of 3 ‑ 4 trees of one species, which species to plant on wet or dry areas etc. ‑ how to plant ‑ space no further than one metre apart (a spade length) 

Also

· introduce the landowner and other people present

· invite the landowner to talk to the students (show appreciation etc)

· remind students to take care of the root trainers so that they can be used again

· Remind the landowner of their commitment to pest and weed control, plant  releasing and maintaining a stock proof fence and returning the equipment to the schools and make arrangements for any left over trees.

· Keep a written and photographic record of each planting day, detailing number of people involved, number of plants planted, and photos of the area and report on planting day progress/success/issues.

· Visit previously planted sites each January to monitor planting success, maintenance and talk with landowner. In general, where post planting maintenance and pest management has not been acceptable, the landowner will not receive further plants from the TFS programme.

Setting a Planting Date 

Planting dates should be organised in March. (NB School Holidays in April and July) Planting should be in May/June/July. (weather dependent) and must be completed by the end of Term 3.

1.
Liaise with the school to get some tentative dates.

2.
Liaise with landowner, supporting organisation and school to confirm suitable date.

3.
Confirm date with school, landowner and supporting organisation by letter or fax and follow up with a phone call.

4. Send a letter of confirmation; include map/directions on how to find the place.

5. Arrange details in case of postponement (to be avoided wherever possible.

Postponing

The school should liaise with the landowner on the morning of the planting (by 7.30 am at the latest), and ensure all parties are notified in case of cancellation.

TFS Management Committee

The TFS Management Committee (based in Auckland) offers the following:

· Overall co-ordination and administration of the TFS programme. 

· Promotion of the Trees for Survival Programme both locally and nationally. 

· Management of the financial affairs of the Trust.

· Assisting in resolving any problems that may arise. 

· Appointing and overseeing the work of the National TFS Co-ordinator. 

· Liasing with and regularly reporting to the Board of Trustees. 

· The production of TFS plaques for planted sites. 

· Providing teaching resources and a newsletter to participating schools

Trees for Survival –Site Selection Criteria.

These criteria help us to ensure sites have characteristics that meet the educational and environmental objectives of Trees for Survival. Site assessments will be made by horizons.mw Soil Conservation Staff in consultation with the supporting organisation, unit sponsor (where applicable) and relevant school. 

Sites will be found through local knowledge or by advertising for suitable landowners and will be selected by January for each year’s planting programme. The attitude of the landowner and regional issue factors are critical criteria for selection. 

CRITERIA

Regional Issue Factors 

Soil erosion, actual/potential.

Benefits for water quality

Restoration of indigenous biodiversity, expanding key habitats (including wetlands)

Site Factors

Stability – low risk of attrition

Area of land affected

Landowner Factors

Attitude/enthusiasm for TFS concept

Agreement with TFS procedures and responsibilities

Commitment to provide and maintain fencing, weed and pest control programmes.

Schools Factors

Proximity to TFS school

Hazard status

Access.

� Screefing: removal of vegetation and to expose a soil surface.
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